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PROJECT	TEAM

USERS

• Internal	Conduct	Risk	
Dashboard	users

TEAM

• 2	Project	Managers,	2	Product	
Managers

• 3	Designers

• 5	Developers	
• 3	Business	Analysts	



MY	ROLE	
UI/UX	DESIGNER



PROCESS



TASK

• Redesign	the	ICRM	(Independent	Compliance	Risk	Management)	
dashboard	page	and	CRMT	(Conduct	Risk	Management	Tool)	in	order	to	
give	the	user	a	better	understanding	of	the	KPI’s	that	are	used	to	measure	
and	monitor	data.
• Facilitate	the	client’s	product	vision	by	analyzing,	researching,	conceiving,	
wireframing	and	mocking	up	user	experience	for	applications.
• Visualize	data	metrics,	identify	design	problems,	work	and	functional	flow	
by	creating	high	end	dashboard	mockups.



TASK	(CONT’D)

• Make	strategic	design	and	user	experience	decisions	related	to	core	
functions	and	features	by	collaborating	with	cross	functional	teams	and	
stakeholders	and	be	compliant	to	company	policies	and	adhere	code	of	
conduct.	
• Taking	detailed	design	briefs	to	get	a	better	understanding	of	the	
requirement	by	directly	communicating	with	the	Stakeholders,	Business	
Analysts	and	the	Developers.
• Manage	and	support	off	shore	team	and	collaborate	with	them	
accordingly.	








